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Comacnts on the Report dated 13 May 1957 by the
Library Consultents - Number One

1. The report by the Library Consultants is righly eriticel of OCF,
its Intelligence Subject Code, and its mechanized s rrogch to the docu~
mentstion problem., It recomiends that we (1) cesse using aicrofilm
aperture cerds and go back to hard copy, (2) sbsndon the Intellofax
gystem, and (3) expand the Intelligence Publicstions Index into e
monthly publicetion much lixe the Bibllography of igriculture which
ghould include "all documents, books, snd periodicels thet mace & sub-
stentive contritution®., This is like telling us to junx the fenily car
and buy & horse.

2. The specific criticlame in the report are very cisturbing. All
but a few are at least partly valld end, though nany serve only to under~
line and emphasize defects of which we were slreedy &vere gnd for which
we were already trying to find cures, some of them do reveel wesknesrses
vhose exiatence we did not suspeet, We knew the family cer nad nlenty
of squeaks and rattles, but we did not belleve it wae in guite such bd
shape as the Consultants say it is.

3. Most of the many recommendations 1ln the report denend in larpe
messure on our decision sz to vhether we will or will not junk our
present system in fevor of an enlarged monthly index. This cdecision
mugt be made before we cen discuss intelligently the yroposals for
reorgenisation. Accordingly we are wmaking s detailed ztudy of ihe
cost, and the advanteges and disadvantages, of sccepting the basic
proposal. We need to know whether the horse could heul our loed,
and what it would cost in upkeep, before sgreeiny that it is rnetter
to junk the family car than to attespt repeslirs,

4. One get of recommencations can probably be dizpose’ of et the
pres<nt time: i.e., those having to do with spece.
The concept of & central fooal point for the malor reference

i
«

‘eollnctions, with the specielised units and collections grouped around

it, is entirely sgreeable to QCR snd was, I believe, vroposed by both
DD/I end OCR some months ago. The detailed proposals of the Consultents
for arrancement of the severzl units sre &lso sntirely sgreeeble to us,
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and I feel confident tiey would rovide us with z2rce in vhich we could
accommodste onrselves to good &dventage whether or not we accent &ll of
the ironosels for reorganization. In any event, some cremies in our
struct re gre inevitaeble in the period wnich will intervene before we
ove, .7 it i certsin that any deteilecd lans which we draw up now
¥ill have to Le modified to some degree in the fingl nonthe hefore the
trensition, o

I vsve instructed my Space Atficer, | to use
the Consultants' su..estions as & basis for his plenniag, (né I enall
assume unless *nforasd %o hhe contrary t"‘:&t you an rove this {;tep.

5. A1l OC Divisions reve now -rovi‘ed me with deteiled eoment on
the epecific criticisme end recommendations wiich hesr on trem. In due
course I chell provide for yvou & statement of nur views on the validity
of the eriticisms end an outline of the resedial messures wiich we nro-
pose or Lave undertsken. Haeh of the recomvenuetiong, exeent thoge
bearing on suacey, will be dealt with in Jetail, Ags "here are S0pe one
hundred snd fifty numbered "Findings" and "Recow en-stions" I srsll
report to you on the instalment plan retier than in one monumertel
study. Hy second memorandum in this series will cesl with the suseific
proposal that we sbandon & machine approach to our geunersl reference
problem &nd underteke something like the Bibliogrephy of igriculture,

Jemes ¥, Andrews
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MEMORANDUM FOR: Me, Awory © -

I should say that Jamie's allusiom to selling the
fawily car and buying a horse could be better
expressed as not drivimg a Cadillac when you ean
only afford a Chevy. The attitude of "we knew all
about these defects amd were working on them" is mot
bora out by any of the conversations with bramch
ckiefs and operating personnel in OCR. I hope that
you will mot accept the cost analyses without
permitiing the ecomsultants to comrent on the basie
statistics on which the snalyses are based. Too
pany peculiar methods were reported by the consultants
during their examinstiocn, Have you affirmed the
tacit approval mentioned in 94, last sentence?
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10 Jun 57
(DATE)
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